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2018–2023 Strategic Plan

Jerry and Pleasant Rowland Frautschi’s vision for Overture Center: a world-class venue for the entire
community. The building opened in 2004 under City management and enjoyed initial success, but the 2008

VISION

Extraordinary Experiences for All

economic downturn prompted changes, and an agreement was forged calling for a new management structure
beginning January 1, 2012.
Since then, our strong programming, increased ticket sales and expanded donor base have improved our fiscal
position. Inspired by our diversity and inclusion initiative, we have expanded our community programming. We
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have earned the confidence of subscribers, donors, community leaders, taxpayers and the media. Overture’s
board and staff are committed to develop and grow our programs, our engagement with the community, our
revenues, our audience and our donor base in a thoughtful manner. We will maintain Overture Center for the
Arts to be enjoyed by future generations.
This Strategic Plan is a living document. As goals are reached, we will evaluate the process and reflect on the
results. The plan will be reviewed regularly and progress will be reported to staff, board and the public. As with
— Overture Center Board and Staff, January 2018

VALUES
The Arts: We appreciate, patronize and practice
various forms of art. We choose to dedicate our
careers to advancing the arts. We work to connect
people to the arts, thus building relationships,
cultivating creativity and enriching lives.

Relationships: We value our community, our

colleagues, our artists and our patrons, knowing we
could not achieve our goals without them. We hold
ourselves, our colleagues, our artists and our facility
to high standards. We strive to ensure that every
Overture experience is extraordinary.

Inclusion: We work to engage our entire

community. Our facility and our programs must be
open, inviting and accessible. We strive to provide

meaningful and extraordinary experiences for people
of all walks of life, of all economic classes, of all
ethnic and cultural backgrounds, and all identities.

Creativity: We constantly look for ways to

innovate and improve our work. We value
innovation in the art we present, as well as in
how we present it, promote it and engage with
the community.

Stewardship: We use our resources wisely and

efficiently. We seek to maximize revenue and hold
expenses in check without compromising our other
values. We commit to honesty and transparency in
how we conduct our business so that donors and
taxpayers trust us with their investment.

MISSION

Support and elevate our
community’s creative culture,
economy and quality of life
through the arts

To serve our Mission, we are committed to:
Be the first choice for audiences, employees,
artists and donors
Present a diverse spectrum of
high-quality programming
Maintain a world class facility
Steward our resources
Be inclusive and accessible for our
diverse community

Provide outstanding customer experiences
Support the success of resident companies,
local artists, promoters, businesses and
community groups
Develop audiences through education
and engagement
Advocate for the arts and serve as a
national model
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everything Overture does, we bring to this planning process a creative perspective and a passion for what we do.

2023 STRATEGIC GOALS

Building from our strong foundation, Overture aspires to
achieve the following milestones over the next five years.
Equity, Diversity & Inclusion: Overture’s

Organizational Culture & Planning:

institutional frameworks promote sustainable
equity, diversity and inclusion, setting a national
standard of excellence for how to embed diversity
and inclusion into organizational structures.

Overture retains and energizes employees through
our inclusive nature, inspiring mission, innovative work
and exceptional leaders. Overture is one of Madison’s
Best Places to Work.

Market Research & Audiences: Overture

Programming, Education & Engagement:

marketing is primarily electronic and digital,
supporting a sustained Broadway subscriber and
donor base of 11,000 or more.

Overture’s programming (including engagement
and education) is relevant to community interests
and needs and is supported by the organization.

Endowment: Overture’s endowment ensures

The Building & Operations: Overture’s

Finance: Overture continues to financially

sustain its aspirations through a mission-based
business model, supported by the community,
and shielded from risk with an endowment and
a growing operating reserve.

capital expenditures keep the building well-maintained,
operationally sound and state-of-the-art. Staffing,
security and room usage are at appropriate and
sustainable levels.
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the preservation of Madison’s iconic building by
providing a steady stream of income to maintain
a world-class performing arts center.

